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SUMMARY

Strategic EHR Implementation Consultant with extensive experience in optimizing healthcare technology solutions. Proven
ability to lead cross-functional teams in the deployment of electronic health record systems, ensuring seamless integration
and adherence to regulatory standards. Expertise in project management, change management, and stakeholder
engagement, coupled with a robust understanding of clinical workflows and healthcare operations.

WORK EXPERIENCE

Senior EHR Consultant HealthTech Solutions Jan 2023 - Present

* Led EHR implementation projects for over 20 healthcare facilities, achieving a 95% satisfaction rate.

e Conducted comprehensive needs assessments to tailor solutions to client-specific requirements.

« Facilitated training sessions for over 300 healthcare staff, resulting in a 40% increase in system adoption.
e Collaborated with IT teams to enhance data migration processes, reducing downtime by 30%.

o Developed user manuals and training materials, improving operational efficiency.

* Monitored project timelines and budgets, ensuring adherence to financial constraints.

EHR Implementation Specialist MedSys Innovations Jan 2020 - Dec 2022

e Coordinated the implementation of EHR systems across multiple departments, enhancing interdepartmental
communication.

e Utilized project management software to track project milestones and deliverables.

¢ Engaged with clinical staff to gather feedback, leading to iterative improvements in system functionality.
¢ Implemented data analytics tools to monitor patient outcomes post-implementation.

e Trained end-users on EHR functionalities, achieving a 50% reduction in user errors.

e Established best practices for EHR system maintenance and upgrades.

EDUCATION

Master of Health Informatics, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: EHR implementation, project management, stakeholder engagement, data migration, training and
development, regulatory compliance

o Awards/Activities: Successfully led a project that reduced patient record retrieval time by 60%.
« Awards/Activities: Recognized as 'Consultant of the Year' for outstanding client service and project delivery.

* Awards/Activities: Published a white paper on best practices in EHR system integration.

e Languages: English, Spanish, French



