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MICHAEL ANDERSON

OPERATIONS MANAGER

Strategic E-Sports Tournament Manager with extensive experience in
operations and logistics within the competitive gaming sector. Over 10 years of
progressive experience in managing high-stakes tournaments, with a focus on
operational excellence and participant satisfaction. Expertise in overseeing
multi-disciplinary teams and collaborating with various stakeholders to ensure
seamless execution of events.

PROFESSIONAL EXPERIENCE

Pro Gaming League Mar 2018 - Present
Operations Manager

¢ Directed operations for over 30 national tournaments, achieving a 95%
satisfaction rate among participants.

e Streamlined event processes, reducing operational costs by 25% through
efficiency improvements.

¢ Collaborated with technical teams to enhance tournament broadcasting and
streaming quality.

¢ Implemented comprehensive risk management strategies to mitigate potential
disruptions.

¢ Coordinated with marketing teams to ensure alignment of promotional activities
with event goals.

¢ Conducted training sessions for staff to improve service delivery and
operational standards.

Ultimate E-Sports Championship Dec 2015 - Jan 2018
Tournament Director

¢ Organized and executed international tournaments with over 200,000 live-
stream views.

« Oversaw budgeting and financial reporting, ensuring fiscal responsibility across
all events.

e Established partnerships with technology providers to enhance event
infrastructure.

¢ Analyzed participant demographics to tailor event offerings and marketing
strategies.

¢ Facilitated continuous improvement initiatives based on post-event evaluations.

e Managed a diverse team of 20, fostering collaboration and high performance.

ACHIEVEMENTS

» Achieved 'Best Tournament Series' award at the Global E-Sports Summit in 2022.
* Increased revenue by 50% through strategic sponsorships and partnerships.

» Successfully launched a new tournament format that attracted a record number of
participants.



