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EXPERTISE SKILLS

» Operational Strategy
* Team Management

» Data Analytics

» Contract Negotiation
» Technology Integration

* Project Management

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Arts in Game Design,
Full Sail University
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Director, Innovation Labs
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Michael Brown
VP Engineering, Solutions Inc
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MICHAEL ANDERSON

E-SPORTS OPERATIONS DIRECTOR

Innovative and strategic E-Sports Operations Manager specializing in the
integration of technology and operations within the competitive gaming sector.
Demonstrates a profound understanding of the e-sports ecosystem, with a
focus on enhancing player and audience experiences through cutting-edge
solutions. Proven ability to lead diverse teams in high-pressure environments,
ensuring the successful execution of complex gaming events.

PROFESSIONAL EXPERIENCE

NextGen E-Sports Mar 2018 - Present
E-Sports Operations Director

¢ Oversaw the operational strategy for national and international e-sports
tournaments.

e Directed a team of 50+ staff members, ensuring clear communication and
alignment on objectives.

e Leveraged analytics tools to enhance event performance and audience
engagement metrics.

¢ Negotiated contracts with sponsors, resulting in increased funding for events.
¢ Advanced the implementation of technology solutions to streamline operations.

¢ Facilitated training workshops for team members on best practices in event
management.

Virtual Gaming Hub Dec 2015 - Jan 2018
E-Sports Coordinator

¢ Assisted in the organization of live-streamed e-sports events, managing
technical and operational aspects.

o Collaborated with marketing teams to create engaging promotional content.

o Handled logistics for player accommodations and travel arrangements.

¢ Monitored social media channels to enhance community interaction and
feedback.

e Managed event budget and expenditures to ensure financial compliance.

¢ Implemented feedback mechanisms to gather player and audience insights.

ACHIEVEMENTS

* Increased audience reach by 75% through innovative event marketing strategies.

* Recognized for excellence in operational management at the E-Sports Industry
Awards in 2023.

» Successfully launched an online community platform that enhanced player
engagement.



