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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN BUSINESS

ADMINISTRATION, UNIVERSITY OF

SOUTHERN CALIFORNIA

ACHIEVEMENTS

MICHAEL ANDERSON
PROJECT  MANAGER ,  E -SPORTS  D IV IS ION

PROFILE

Accomplished e-sports consultant with a robust background in project

management and team leadership. Demonstrated ability to drive initiatives

that enhance competitive gaming experiences while optimizing operational

efficiencies. Expertise in developing comprehensive consulting frameworks

that empower organizations to achieve strategic goals. Strong analytical skills

enable precise assessment of market dynamics and player engagement

metrics.

EXPERIENCE

PROJECT MANAGER, E-SPORTS DIVISION

Elite Gaming Solutions

2016 - Present

Managed multiple e-sports projects from inception to completion, ensuring

alignment with strategic objectives.

Oversaw budgeting and resource allocation to optimize project outcomes.

Developed and maintained relationships with key stakeholders to facilitate

collaboration.

Implemented project management tools to enhance team communication and

efficiency.

Monitored project timelines and deliverables to ensure adherence to

deadlines.

Conducted post-project evaluations to identify areas for improvement and

best practices.

E-SPORTS CONSULTANT

Game Changer Consulting

2014 - 2016

Provided expert advice on e-sports event organization and execution.

Conducted workshops to educate clients on industry standards and practices.

Analyzed client needs to tailor consulting services effectively.

Developed marketing strategies that increased client visibility by 25%.

Facilitated networking events to connect clients with potential sponsors.

Evaluated client performance metrics to recommend strategic adjustments.

MA

project management•

team leadership•

strategic planning•

stakeholder engagement•

performance analysis•

event organization•

English•

Spanish•

French•

Successfully led projects that increased

client engagement by 60%.

•

Received 'Excellence in Project

Management' award at Elite Gaming

Solutions.

•

Developed a comprehensive training

program for new consultants.

•


