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EXPERTISE SKILLS

* procurement optimization
» supplier negotiation

» team leadership

 data analytics

* e-sourcing

« strategic planning

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Science in Supply Chain
Management, Institute of Business
Studies
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Michael Brown
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MICHAEL ANDERSON

E-PROCUREMENT SYSTEMS MANAGER

Accomplished E-Procurement Systems Manager with extensive experience in
optimizing procurement frameworks and enhancing supply chain efficiency.
Expertise in deploying innovative procurement technologies and leading teams
to achieve operational excellence. A strategic thinker with a proven ability to
negotiate favorable terms with suppliers, resulting in substantial cost savings.
Demonstrates strong leadership and project management skills, adept at
driving initiatives that align with corporate objectives.

PROFESSIONAL EXPERIENCE

Leading Solutions Group Mar 2018 - Present

E-Procurement Systems Manager
¢ Orchestrated the implementation of an e-procurement system that enhanced
procurement visibility by 50%.

¢ Developed supplier scorecards to evaluate performance against strategic
objectives.

e Conducted workshops to promote best practices in procurement across the
organization.

e Established a cross-functional procurement advisory group to streamline
processes.

¢ Analyzed procurement data to identify trends and inform strategic decision-
making.

e Managed a budget exceeding $10 million for procurement operations.

Global Supply Chain Corp. Dec 2015 - Jan 2018

Senior Procurement Analyst

¢ Led sourcing initiatives that resulted in a 20% reduction in supplier costs.

¢ Collaborated with legal teams to review contract terms and mitigate risks.

¢ Implemented an e-sourcing tool that improved bid management efficiency.

¢ Provided analytical support for procurement strategies and initiatives.

¢ Facilitated supplier negotiations to achieve optimal pricing and service levels.

¢ Prepared and presented procurement reports to executive management.

ACHIEVEMENTS

» Recognized for achieving a 15% savings on annual procurement spend through
strategic sourcing.

* Received the Innovation Award for implementing a new procurement software
solution.

» Contributed to a 25% improvement in supplier performance metrics through
effective management.



