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MICHAEL ANDERSON
L E A D  E - L E A R N I N G  C O N S U LTA N T

Experienced E-Learning Consultant specializing in corporate training and
employee development with over 12 years in the field. Proven expertise in
designing scalable e-learning solutions that enhance workforce skills and
productivity. Adept at utilizing various LMS platforms and e-learning authoring
tools to create engaging content tailored to adult learners. Strong background
in change management and performance improvement initiatives.

PROFESSIONAL EXPERIENCE

Corporate Learning Solutions
Lead E-Learning Consultant

Mar 2018 - Present

Developed e-learning programs that improved employee training completion
rates by 60%.

Worked with cross-departmental teams to identify training needs and create
tailored content.

Utilized analytics to evaluate training effectiveness and drive program
improvements.

Managed multiple projects simultaneously, ensuring timely delivery of e-
learning modules.

Provided mentorship to junior instructional designers and e-learning
developers.

Presented findings to executive leadership to support strategic decision-
making.

Skill Development Inc.
Instructional Designer

Dec 2015 - Jan 2018

Created over 200 hours of e-learning content for various corporate clients.

Conducted needs assessments to determine training gaps across
organizations.

Collaborated with subject matter experts to ensure content accuracy and
relevance.

Implemented a new LMS that resulted in a 30% reduction in training costs.

Developed interactive simulations to enhance learner engagement.

Produced detailed project documentation and training manuals for
stakeholders.

ACHIEVEMENTS

Corporate Training•

Instructional Design•

Project Management•

LMS Implementation•

Data Analytics•

Change Management•

English•

Spanish•

French•

Master's Degree in Adult Education,
University of Development, 2011

•

Increased employee performance metrics by 40% through targeted training
programs.

•

Awarded 'Excellence in E-Learning' for innovative solutions in corporate training.•

Successfully led a company-wide adoption of e-learning tools, resulting in higher
engagement.

•


