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EXPERTISE SKILLS

* Training management
» Data analytics

» Retail strategy
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 Curriculum design

» Cross-functional collaboration

LANGUAGES

* English
* Spanish

e French
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» Bachelor of Science in Business
Administration - University of
Michigan
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MICHAEL ANDERSON

E-COMMERCE TRAINING MANAGER

Strategic E-Commerce Trainer with extensive experience in the retail sector,
adept at developing and delivering training programs that drive operational
excellence and sales performance. Proven expertise in utilizing data analytics
to tailor training solutions that meet the evolving needs of the e-commerce
marketplace. Exceptional communicator with the ability to convey complex
concepts in an accessible manner, fostering a culture of learning and growth
within organizations.

PROFESSIONAL EXPERIENCE

Retail Leaders Group Mar 2018 - Present
E-Commerce Training Manager

o Oversaw the design and implementation of e-commerce training programs for
staff.

o Ultilized analytics to measure training outcomes and impact on sales
performance.

¢ Developed training materials that incorporated real-world scenarios and case
studies.

¢ Facilitated ongoing training workshops to keep staff updated on industry trends.

e Coordinated with IT teams to ensure the integration of training tools into
existing systems.

o Established a feedback loop to continuously improve training content and
delivery.

Digital Commerce Experts Dec 2015 - Jan 2018
E-Commerce Consultant

¢ Advised clients on best practices for e-commerce training and development.
¢ Conducted workshops to educate teams on digital sales techniques.

¢ Developed comprehensive training guides to support client initiatives.

¢ Analyzed client performance metrics to recommend training enhancements.

¢ Collaborated with marketing teams to align training strategies with promotional
campaigns.

¢ Provided ongoing support and consultation to ensure successful
implementation of training programs.

ACHIEVEMENTS

» Achieved a 25% increase in team performance metrics post-training
implementation.

* Named Best Trainer in Retail Sector by the National Retail Federation.

» Successfully developed a training program that reduced onboarding time by 30%.



