M I C HAE L « San Francisco, CA
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» michael.anderson@email.com

Global Supply Chain Manager

Seasoned E Commerce Supply Chain Executive with a robust background in international logistics and supply chain management.
Expertise in navigating complex regulatory environments and managing global supply chain operations. A strategic thinker with a
focus on risk management and compliance, ensuring seamless product flow across borders. Proven track record of enhancing

operational efficiency and reducing costs through effective process management.

WORK EXPERIENCE

Global Supply Chain Manager | International Trade Co Jan 2022 - Present

» Managed global supply chain operations, ensuring compliance with international regulations.
» Developed risk management strategies to mitigate supply chain disruptions.

* Negotiated contracts with international logistics providers to optimize costs.

o Led cross-functional teams to improve supply chain performance.

» Analyzed global market trends to inform sourcing decisions.

» Implemented process improvements that enhanced operational efficiency.

Logistics Manager | Global E Commerce Group Jul 2019 - Dec 2021

» Coordinated international logistics operations to ensure timely delivery of products.
* Managed relationships with freight forwarders and customs brokers.

» Implemented tracking systems to enhance shipment visibility.

» Conducted training for staff on compliance and regulatory requirements.

* Monitored logistics performance metrics to inform improvements.

» Collaborated with customs officials to resolve import/export issues.

SKILLS

international logistics compliance management risk assessment team leadership process optimization

contract negotiation

EDUCATION

Master of Logistics Management 2015 -2019
University of Southern California

ACHIEVEMENTS

» Successfully reduced international shipping costs by 25% through strategic partnerships.
» Recognized for excellence in managing complex logistics operations across multiple countries.

* Improved delivery timelines by 30% through enhanced logistics coordination.

LANGUAGES

English Spanish French



