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San Francisco, CA

SKILLS

« E Commerce Strategy

* Market Research

o Cross-Functional Leadership
¢ CRM Systems

» Performance Monitoring

« Stakeholder Engagement

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN BUSINESS
ADMINISTRATION, UNIVERSITY OF
MICHIGAN

ACHIEVEMENTS

» Recognized for driving a 60% increase
in online engagement through targeted
marketing campaigns.

e Instrumental in achieving a 40%
growth in customer acquisition
through innovative strategies.

« Awarded 'Excellence in Project
Management' for outstanding
contributions to project success.

Michael

ANDERSON

Strategic E Commerce Project Manager with a nuanced understanding of market
dynamics and consumer behavior, offering over 9 years of experience in driving
successful e-commerce initiatives. Adept at utilizing analytics to derive actionable
insights and inform strategic direction. Proven expertise in leading cross-
functional teams to deliver impactful projects that align with business goals.

WORK EXPERIENCE

E COMMERCE STRATEGY MANAGER

NextGen Retail

2020 - 2025

e Developed and executed a comprehensive e-commerce strategy that boosted
sales by 50% within one year.

e Led ateam of analysts to conduct market research, enhancing product positioning.

e Collaborated with IT to develop an integrated CRM system that improved customer
retention.

e Facilitated cross-departmental workshops to align e-commerce goals with overall
business objectives.

e Monitored industry trends to identify opportunities for growth and innovation.

e Implemented reporting frameworks to track key performance indicators effectively.

PROJECT COORDINATOR

Digital Commerce Inc.

2015 - 2020

e Supported project management activities for e-commerce initiatives, ensuring
timely delivery.

e Assisted in the development of user experience enhancements for the website.

e Conducted competitive analysis to inform strategic decisions.

e Coordinated logistics for product launches across multiple channels.

e Maintained project documentation and facilitated communication among
stakeholders.

e Helped to implement SEO strategies that improved organic search rankings.



