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SUMMARY

Highly accomplished E Commerce Project Manager with over 10 years of extensive experience in driving innovative digital
strategies and optimizing online sales channels. Demonstrated expertise in leading cross-functional teams to deliver large-
scale e-commerce projects on time and within budget. Proficient in leveraging data analytics to inform decision-making and
enhance customer experience.

WORK EXPERIENCE

Senior E Commerce Project Manager Global Retail Solutions Jan 2023 - Present

¢ Directed the launch of a multi-platform e-commerce site, resulting in a 30% increase in online sales.

¢ Implemented project management methodologies that improved project delivery timelines by 25%.

e Collaborated with marketing teams to develop digital campaigns that enhanced customer engagement.
o Utilized data analytics tools to track user behavior and optimize website performance.

e Managed a budget exceeding $2 million for e-commerce initiatives.

e Led ateam of 15 professionals across various functions, ensuring alignment with corporate goals.

E Commerce Project Coordinator Tech Innovations Inc. Jan 2020 - Dec 2022
o Assisted in the development of user-friendly e-commerce interfaces, enhancing user experience.

e Coordinated with IT teams to ensure seamless integration of payment gateways.

* Monitored project progress and reported on key performance indicators to stakeholders.

¢ Facilitated training sessions for staff on new e-commerce tools and systems.

e Conducted market research to identify emerging trends and customer preferences.

e Supported the execution of promotional strategies that increased conversion rates by 15%.

EDUCATION

Master of Business Administration, Marketing, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Project Management, E Commerce Strategy, Data Analytics, Stakeholder Management, Digital
Marketing, Budget Management

+ Awards/Activities: Awarded 'Project Manager of the Year' for outstanding project delivery at Global Retail Solutions.
o Awards/Activities: Successfully led a project that improved customer satisfaction scores by 20%.

* Awards/Activities: Recognized for implementing a cost-saving initiative that reduced operational expenses by 15%.

¢ Languages: English, Spanish, French



