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MICHAEL ANDERSON
E  COMMERCE  OPERAT IONS  MANAGER

PROFILE

Dynamic E Commerce Program Manager with a strong focus on driving digital

sales growth through innovative strategies and customer-centric solutions.

Extensive experience in leading cross-functional teams to enhance online

platforms and improve customer engagement. Adept at utilizing market

research and analytics to inform product development and marketing

strategies. Recognized for developing successful online campaigns that

significantly increase brand visibility and customer loyalty.

EXPERIENCE

E COMMERCE OPERATIONS MANAGER

Retail Solutions LLC

2016 - Present

Oversaw daily operations of e-commerce platforms, ensuring optimal

performance and user satisfaction.

Developed KPIs to measure success and identify areas for improvement.

Managed a budget of $2 million, ensuring cost-effective operations.

Implemented customer feedback systems to enhance service delivery.

Coordinated with marketing to align promotional campaigns with product

launches.

Monitored industry trends to inform strategic planning and product offerings.

DIGITAL MARKETING SPECIALIST

Brand Builders Co.

2014 - 2016

Executed targeted marketing campaigns that increased online sales by 25%

within six months.

Developed content strategies for social media platforms, enhancing brand

engagement.

Collaborated with design teams to create user-friendly website interfaces.

Analyzed customer data to refine marketing tactics and improve ROI.

Trained staff on digital marketing tools and best practices.

Participated in cross-departmental projects to enhance overall company

performance.

MA

E-commerce operations•

Digital marketing•

Budget management•

Customer engagement•

Market analysis•

Team collaboration•

English•

Spanish•

French•

Increased customer retention rates by

30% through enhanced loyalty

programs.

•

Recognized for excellence in project

management with the ‘Excellence

Award’ in 2021.

•

Successfully launched five new product

lines through strategic e-commerce

initiatives.

•


