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San Francisco, CA

www.michaelanderson.com

SKILLS

Operational workflows
Customer engagement
Revenue growth
Technology integration
Analytics

Team leadership

EDUCATION

BACHELOR OF SCIENCE IN MARKETING,
UNIVERSITY OF FLORIDA

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Increased conversion rates by 30%
through targeted marketing initiatives.

Recognized for excellence in operational

efficiency and customer service.

Achieved a 40% reduction in order
processing errors.

Michael Anderson

E COMMERCE OPERATIONS MANAGER

Innovative E Commerce Operations Manager with a track record of
enhancing operational workflows and driving sustainable revenue growth in
competitive online marketplaces. Expertise encompasses the integration of
technology solutions to streamline operations and improve customer
engagement. Recognized for strategic thinking and the ability to lead teams
towards achieving business objectives. Proficient in leveraging analytics to
inform marketing and operational strategies.

EXPERIENCE

E COMMERCE OPERATIONS MANAGER

NextGen Retail
2016 - Present

e Directed e-commerce operations, resulting in a 60% increase in online
traffic.

¢ |Implemented automated systems that improved order processing speeds by
35%.

e Developed targeted marketing strategies that enhanced customer
acquisition.

e Oversaw customer service operations, achieving a 98% satisfaction rating.
e Managed cross-departmental projects to align operational goals.

e Conducted regular training for staff on new technologies and processes.

E COMMERCE COORDINATOR

Digital Commerce Solutions

2014 - 2016

e Analyzed e-commerce performance metrics to identify improvement areas.
e Assisted in developing promotional campaigns that drove sales growth.

e Managed supplier relationships to ensure product availability.

e Coordinated logistics for timely order fulfillment.

e Trained new employees on e-commerce systems and operations.

e Prepared analytical reports for management review.



