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San Francisco, CA

SKILLS

» Data-driven decision making

o Supply chain optimization

o Customer relationship management

« Operational efficiency
» Digital marketing

o Team leadership

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF SCIENCE IN SUPPLY CHAIN

MANAGEMENT, MASSACHUSETTS
INSTITUTE OF TECHNOLOGY

ACHIEVEMENTS

o Implemented a new inventory
management system that reduced
stockouts by 30%.

* Recognized for driving a 25% increase

in customer retention.

o Successfully led a project that
improved delivery times by 20%.

Michael

ANDERSON

Proficient E Commerce Operations Manager with a strong emphasis on data-
driven decision-making and operational efficiency. Extensive experience in
managing complex e-commerce environments and driving initiatives that enhance
overall business performance. Expertise in supply chain optimization, customer
relationship management, and digital marketing strategies. Demonstrated ability
to lead cross-functional teams in achieving significant operational improvements
while aligning with organizational goals.

WORK EXPERIENCE

E COMMERCE OPERATIONS MANAGER

Retail Dynamics

2020 - 2025

e Oversaw e-commerce operations, achieving a 45% increase in online sales.

¢ Developed and executed operational strategies that improved supply chain
efficiency.

e Implemented customer loyalty programs that increased repeat purchases by 20%.
e Managed vendor relationships to ensure service quality and efficiency.
e Utilized performance metrics to inform strategic planning and resource allocation.

e Coordinated with marketing to develop promotional campaigns that drove traffic.

OPERATIONS MANAGER

E Commerce Hub

2015 - 2020

e Led operational improvements that reduced costs by 15%.

e Monitored inventory levels to optimize stock availability.

e Worked with IT to enhance website performance and user experience.
¢ Implemented training sessions for staff on e-commerce best practices.
e Analyzed customer feedback to improve service delivery.

e Prepared financial reports to track operational performance.



