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EXPERTISE SKILLS

* Operational management
» Customer engagement

» Sales optimization

» Team leadership

» Data analysis

* E-commerce platforms

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Arts in Business
Management, New York University

REFERENCES

John Smith
Senior Manager, Tech Corp
john.smith@email.com

Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

E COMMERCE OPERATIONS MANAGER

Strategic E Commerce Operations Manager with a robust background in
enhancing operational frameworks and driving revenue growth within the
online retail sector. Expertise encompasses a comprehensive understanding of
digital commerce landscapes, supply chain efficiencies, and customer
engagement strategies. Demonstrated success in leading high-performing
teams to implement systematic improvements and foster a culture of
accountability.

PROFESSIONAL EXPERIENCE

TechSavvy Retailers Mar 2018 - Present

E Commerce Operations Manager

¢ Led e-commerce operations, achieving a 50% increase in customer
engagement metrics.

e Streamlined logistics operations, resulting in a 25% reduction in shipping costs.

¢ Implemented a multi-channel sales strategy that enhanced market penetration.

e Enhanced user experience through website redesign and improved
functionality.

¢ Developed a comprehensive training program for new hires focused on
operational best practices.

¢ Monitored market trends to inform product development strategies.

Online Retail Experts Dec 2015 - Jan 2018

E Commerce Specialist

¢ Analyzed sales data to identify opportunities for growth and optimization.

¢ Assisted in the launch of new product lines, coordinating marketing efforts.
¢ Managed customer service operations to ensure high satisfaction rates.

¢ Collaborated with IT to enhance platform capabilities and performance.

¢ Trained staff on e-commerce tools and technologies.

¢ Prepared detailed reports on operational metrics for management.

ACHIEVEMENTS

* Increased average order value by 30% through targeted upselling initiatives.
» Achieved a 95% customer satisfaction rating through improved service processes.

» Recognized for excellence in project management on multiple successful initiatives.



