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MICHAEL ANDERSON
E  COMMERCE  OPERAT IONS  MANAGER

PROFILE

Accomplished E Commerce Associate with a robust background in supply

chain management and customer relationship enhancement. Expertise in

harnessing digital tools to streamline operations and elevate consumer

satisfaction. Demonstrated success in executing comprehensive marketing

strategies that align with corporate goals and drive revenue growth. Proficient

in managing cross-functional teams and fostering collaborative environments

to achieve common objectives.

EXPERIENCE

E COMMERCE OPERATIONS MANAGER

Retail Solutions Inc.

2016 - Present

Oversaw daily operations for the e-commerce department, ensuring efficient

workflow.

Implemented inventory tracking systems that reduced stock discrepancies by

25%.

Enhanced customer service protocols, leading to a 20% increase in customer

satisfaction ratings.

Developed strategic partnerships with shipping providers to optimize delivery

times.

Coordinated with IT to enhance website functionality and user experience.

Analyzed sales data to forecast trends and inform inventory purchases.

CUSTOMER EXPERIENCE SPECIALIST

Ecom Experts Ltd.

2014 - 2016

Facilitated customer feedback initiatives to gather insights for service

improvement.

Managed live chat support, achieving an average response time of under one

minute.

Trained new staff on customer service best practices and product knowledge.

Implemented a loyalty program that increased repeat purchases by 15%.

Conducted competitor analysis to identify service gaps and opportunities.

Designed user-friendly guides to assist customers with online purchases.

MA

Supply chain management•

customer relationship management•

data analysis•

project management•

e-commerce platforms•

team leadership•

English•

Spanish•

French•

Reduced order processing time by 40%

through workflow optimization.

•

Achieved a 95% customer retention rate

over two years.

•

Received the Best Team Award for

outstanding performance in the e-

commerce division.

•


