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MICHAEL ANDERSON
L E A D  I N S TA L L E R

Accomplished door and window installer with over 20 years of extensive
experience in both residential and commercial applications. Distinguished by a
commitment to craftsmanship and a proactive approach to problem-solving,
ensuring that all installations exceed client expectations. Excels in
collaborating with construction teams and stakeholders to deliver projects on
time and within budget.

PROFESSIONAL EXPERIENCE

Building Innovations Corp.
Lead Installer

Mar 2018 - Present

Oversaw installation projects from inception to completion, ensuring adherence
to timelines.

Managed a team of installers, providing mentorship and training to enhance
skills.

Conducted quality control checks on all installations to maintain high standards.

Interacted directly with clients to provide updates and address inquiries.

Coordinated with suppliers to source high-quality materials for installations.

Implemented safety protocols, achieving a zero-incident workplace for five
consecutive years.

Premier Home Improvements
Senior Window Installer

Dec 2015 - Jan 2018

Completed installations of windows and doors in high-end residential
properties.

Utilized advanced measurement techniques to ensure precise fits and finishes.

Maintained detailed records of project timelines and materials used.

Developed and implemented training programs for new hires.

Collaborated with architects to ensure design specifications were met.

Received multiple client commendations for exceptional service and quality
workmanship.

ACHIEVEMENTS

leadership•

project management•

client communication•

quality assurance•

safety protocols•

training and development•

English•

Spanish•

French•

Diploma in Carpentry, Technical
Institute of Design, 2001

•

Awarded Installer of the Year in 2019 by the National Association of Home Builders.•

Completed over 500 successful installations with a 95% client retention rate.•

Implemented a training program that improved team efficiency by 25%.•


