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San Francisco, CA

SKILLS

e Quality Assurance

* Operational Management
e Team Training

o Performance Improvement
» Regulatory Compliance

» Client Engagement

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN QUALITY
MANAGEMENT, GEORGIA INSTITUTE
OF TECHNOLOGY

ACHIEVEMENTS

« Achieved a significant increase in
service quality ratings by 25% within
one year.

* Recognized for exemplary leadership
with a company-wide award.

o Successfully implemented a new
training initiative that reduced service
errors by 40%.

Michael

ANDERSON

Strategic and detail-oriented Domestic Services Quality Supervisor with extensive
expertise in quality assurance and operational management within the domestic
services industry. Over 10 years of experience in creating and implementing
quality management systems that ensure optimal service delivery and client
satisfaction. Demonstrated capability in analyzing service performance data to
drive process improvements and enhance service quality.

WORK EXPERIENCE

DOMESTIC SERVICES QUALITY SUPERVISOR
HomeCare Quality Solutions

2020 - 2025

e Developed and implemented quality assurance procedures to enhance service
delivery.

e Conducted regular quality audits to ensure compliance with established standards.
e Facilitated training workshops to enhance staff understanding of quality protocols.
e Analyzed service metrics to identify areas for improvement.

e Collaborated with management to develop quality improvement initiatives.

e Engaged with clients to gather insights and improve service offerings.

QUALITY ASSURANCE COORDINATOR

Domestic Solutions Group

2015 - 2020

e Oversaw the quality assurance process across multiple service lines.

e Developed training materials to promote best practices in service delivery.
e Monitored compliance with regulatory requirements and internal policies.
e Conducted performance evaluations and quality assessments.

e Implemented corrective actions to address service quality issues.

e Reported quality metrics to senior management for strategic insight.



