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MICHAEL ANDERSON
D O M E S T I C  S E RV I C E S  Q U A L I T Y  S U P E RV I S O R

Accomplished Domestic Services Quality Supervisor with a strong focus on
operational excellence and quality assurance in the domestic services sector.
Bringing over 15 years of experience, excels in developing and executing
quality management strategies that enhance service delivery and customer
satisfaction. Expertise in utilizing data analytics to monitor performance metrics
and implement continuous improvement initiatives.

PROFESSIONAL EXPERIENCE

Quality Home Services Co.
Domestic Services Quality Supervisor

Mar 2018 - Present

Designed and executed quality management frameworks to optimize service
delivery.

Led quality audits and assessments to ensure compliance with industry
standards.

Developed and delivered training programs focused on quality improvement.

Analyzed operational data to identify trends and recommend strategic
improvements.

Collaborated with stakeholders to enhance client service experiences.

Facilitated workshops to promote a culture of quality within the organization.

Domestic Services Inc.
Quality Assurance Supervisor

Dec 2015 - Jan 2018

Oversaw the implementation of quality control processes across service
operations.

Conducted training sessions to ensure staff adherence to quality standards.

Monitored service delivery metrics to assess quality performance.

Developed corrective action plans to address quality deficiencies.

Engaged with clients to solicit feedback on service quality.

Provided regular updates to management on quality initiatives and outcomes.

ACHIEVEMENTS

Operational Excellence•

Quality Management•

Team Leadership•

Process Optimization•

Performance Analysis•

Client Relations•

English•

Spanish•

French•

Bachelor of Arts in Management,
University of Michigan

•

Increased overall service compliance to 95% through effective quality initiatives.•

Received the Quality Excellence Award for outstanding contributions to service
improvement.

•

Successfully reduced client complaints by 35% through enhanced training
programs.

•


