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MICHAEL ANDERSON
DOMEST IC  SERV ICES  QUAL ITY  SUPERV ISOR

PROFILE

Highly skilled Domestic Services Quality Supervisor with a robust background

in service quality management and operational excellence. With a career

spanning over 12 years, possesses a proven track record in implementing

quality control systems that elevate service standards and optimize customer

experiences. Expertise in developing comprehensive training programs aimed

at enhancing staff capabilities and ensuring adherence to best practices in

domestic services.

EXPERIENCE

DOMESTIC SERVICES QUALITY SUPERVISOR

Elite Home Services

2016 - Present

Implemented comprehensive quality assurance frameworks to elevate service

standards.

Conducted training workshops to instill quality-centric practices among staff.

Monitored service delivery processes to ensure compliance with established

protocols.

Collaborated with management to develop strategic quality improvement

initiatives.

Utilized performance data to identify service gaps and recommend

enhancements.

Engaged with clients to gather feedback and improve service offerings.

SENIOR QUALITY ANALYST

HomeCare Innovations

2014 - 2016

Led quality assurance assessments and audits across various service lines.

Formulated and enforced quality standards and performance criteria.

Developed training materials focused on best practices in service delivery.

Analyzed customer feedback to drive service enhancements.

Coordinated with teams to address quality issues and implement corrective

actions.

Presented quality reports to senior leadership for strategic improvements.

MA

Quality Control•

Staff Training•

Performance Improvement•

Customer Engagement•

Regulatory Compliance•

Data-Driven Decision Making•

English•

Spanish•

French•

Achieved a 40% improvement in

service quality ratings over a two-year

period.

•

Recognized for outstanding leadership

in quality management with a company

award.

•

Implemented a new quality training

program that resulted in a 50%

reduction in complaints.

•


