MICHAEL ANDERSON

Domestic Services Quality Supervisor

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

Dynamic and results-oriented Domestic Services Quality Supervisor with over a decade of extensive experience in
enhancing operational efficiency and ensuring compliance with established standards in domestic service management.
Proven expertise in leading teams to achieve excellence in service delivery while implementing innovative quality control
measures. Adept at fostering client relationships and driving continuous improvement initiatives that align with
organizational objectives.

WORK EXPERIENCE

Domestic Services Quality Supervisor Premier Domestic Solutions Jan 2023 - Present

« Developed and implemented quality assurance protocols to enhance service delivery efficiency.

e Conducted regular audits and inspections to ensure compliance with safety and quality standards.
e Led ateam of quality control specialists in monitoring service performance metrics.

« Facilitated training sessions to enhance staff competencies in quality management.

e Collaborated with cross-functional teams to streamline service processes and improve outcomes.

e Utilized customer feedback to refine service offerings and enhance client satisfaction.

Quality Assurance Manager HomeCare Excellence Jan 2020 - Dec 2022
e Established quality benchmarks and performance indicators for service delivery.

* Monitored compliance with industry regulations and organizational policies.

« Implemented corrective action plans to address service deficiencies.

 Managed a comprehensive training program for new hires focusing on quality standards.

¢ Analyzed service data to identify trends and areas for improvement.

e Reported on quality metrics to senior management for strategic decision-making.

EDUCATION

Bachelor of Science in Business Administration, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Quality Assurance, Operational Leadership, Team Development, Process Improvement, Compliance
Management, Data Analysis

« Awards/Activities: Increased customer satisfaction ratings by 30% through effective quality management initiatives.
e Awards/Activities: Received Employee of the Year award for outstanding contributions to service quality.

« Awards/Activities: Successfully reduced service delivery errors by 25% through targeted training programs.

¢ Languages: English, Spanish, French



