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SUMMARY

Esteemed Domestic Services Officer with over a decade of experience in optimizing household management and enhancing

service delivery standards. Proven track record in implementing comprehensive domestic strategies that elevate living

conditions and streamline operations. Expertise lies in coordinating multi-faceted teams, leveraging technology for

efficiency, and ensuring compliance with industry regulations. Demonstrated ability to manage high-stakes environments

while prioritizing client satisfaction and operational excellence.

WORK EXPERIENCE

Senior Domestic Services Manager Elite Home Services Inc. Jan 2023 - Present

Developed and executed strategic operational plans for household management.

Oversaw a team of 15 domestic staff and ensured adherence to service protocols.

Implemented a digital scheduling system that improved service efficiency by 30%.

Conducted regular training sessions to enhance staff competencies and service delivery.

Managed client relations, resolving complaints and enhancing customer loyalty.

Monitored service quality through regular audits and feedback mechanisms.

Domestic Services Coordinator Home Comfort Solutions Jan 2020 - Dec 2022

Coordinated daily operations of domestic staff, ensuring seamless service provision.

Analyzed service metrics to identify areas for operational improvements.

Facilitated communication between clients and domestic teams to meet specific needs.

Implemented health and safety protocols within domestic environments.

Assisted in budget management and resource allocation for household expenses.

Developed a performance evaluation system for domestic staff, enhancing service quality.

EDUCATION

Bachelor of Arts in Hospitality Management, University of Excellence Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Team Leadership, Budget Management, Client Relations, Quality Assurance,

Training and Development

Awards/Activities: Increased overall client satisfaction ratings from 78% to 95% within two years.

Awards/Activities: Received the 'Best Service Provider Award' in 2022.

Awards/Activities: Successfully reduced operational costs by 20% through strategic resource management.

Languages: English, Spanish, French


