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Senior Domestic Manager

Exemplifying exceptional leadership and operational expertise, the Domestic Services Manager role necessitates a sophisticated
understanding of household management dynamics. With a proven track record in orchestrating comprehensive service
solutions, this professional adeptly oversees the intricacies of domestic staff management, ensuring seamless operations and
elevated standards of service delivery. Leveraging a keen eye for detail and a commitment to excellence, proficiency in resource
allocation and budget management is paramount.

WORK EXPERIENCE

Senior Domestic Manager | Prestige Home Services Jan 2022 - Present

» Directed a team of 20 domestic staff, optimizing performance through structured training programs.

» Implemented a quality assurance program that improved client satisfaction ratings by 30%.

« Managed budget allocations exceeding $500,000, ensuring cost-effective service delivery.

» Coordinated household logistics for high-profile clients, ensuring discretion and efficiency.

« Developed and maintained operational manuals to standardize procedures across multiple households.

« Conducted quarterly performance reviews, fostering professional development and team cohesion.

Domestic Services Coordinator | Elite Residential Solutions Jul 2019 - Dec 2021

» Oversaw daily operations in luxury residences, managing a team of 15 staff members.

» Enhanced service delivery protocols, resulting in a 25% increase in repeat clientele.

» Utilized advanced scheduling software to optimize staff assignments and minimize downtime.
» Facilitated communication between clients and staff to ensure service expectations were met.
» Conducted regular inspections to uphold high standards of cleanliness and organization.

» Led initiatives to integrate eco-friendly practices within domestic operations, promoting sustainability.

SKILLS

staff management budget oversight operational efficiency service excellence training and development

client relations

EDUCATION

Bachelor of Arts in Hospitality Management Los Angeles (UCLA)
University of California

ACHIEVEMENTS

» Recognized as "Manager of the Year" for outstanding service delivery and client satisfaction in 2022.
o Successfully reduced operational costs by 15% through strategic vendor negotiations in 2021.

« Awarded for implementing a training program that decreased staff turnover by 40% in 2020.

LANGUAGES

English Spanish French



