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MICHAEL ANDERSON
D O M E S T I C  S E RV I C E S  C O O R D I N ATO R

Strategic and detail-oriented Domestic Services Manager with over 8 years of
experience in managing household operations for diverse clientele.
Recognized for the ability to create and implement innovative service solutions
that enhance client experiences while optimizing operational costs. Proficient
in staff management, training, and development, ensuring high performance
through continuous education and support.

PROFESSIONAL EXPERIENCE

Home Comfort Solutions
Domestic Services Coordinator

Mar 2018 - Present

Coordinated daily operations for a portfolio of 15 private residences, ensuring
tailored service delivery.

Implemented a digital scheduling system that improved staff efficiency by 25%.

Conducted regular client satisfaction surveys to inform service improvements.

Managed event logistics, ensuring successful execution of client functions.

Developed training materials for new hires, enhancing onboarding processes.

Maintained service records and reports for performance analysis.

Luxury Lifestyle Management
Assistant Domestic Manager

Dec 2015 - Jan 2018

Assisted in managing household staff, ensuring adherence to service protocols.

Coordinated maintenance and repairs, reducing response times by 20%.

Facilitated client meetings to discuss service expectations and feedback.

Implemented inventory management systems for household supplies.

Supported event planning and execution, enhancing client experiences.

Monitored staff performance and provided constructive feedback.

ACHIEVEMENTS

service coordination•

project management•

client relationship building•

staff training•

logistics management•

performance analysis•

English•

Spanish•

French•

Bachelor of Science in Business
Administration, University of Florida,
2015

•

Recognized for outstanding client service through a 'Top Performer' award.•

Successfully reduced operational costs by 15% through process improvements.•

Improved staff retention rates by implementing a mentorship program.•


