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San Francisco, CA

www.michaelanderson.com

SKILLS

operational management
client relations

service delivery

team coordination
technology utilization

performance monitoring

EDUCATION

BACHELOR OF SCIENCE IN MANAGEMENT
- UNIVERSITY OF CALIFORNIA, BERKELEY,
2016

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Achieved a 95% client satisfaction rate
through improved service protocols.

Led a project that resulted in a 15%
reduction in operational costs.

Recognized for outstanding leadership in
team performance and service delivery.

Michael Anderson

OPERATIONAL DOMESTIC SERVICES
CONSULTANT

Strategic Domestic Services Consultant with extensive expertise in
operational management and client service excellence. Specializes in the
formulation of comprehensive service frameworks that address the
multifaceted needs of households. Demonstrates a strong capability in
managing cross-functional teams and optimizing service delivery processes
to ensure high levels of client satisfaction. Highly skilled in leveraging
technology to streamline operations and enhance client interactions.

EXPERIENCE

OPERATIONAL DOMESTIC SERVICES CONSULTANT

HomeCare Solutions
2016 - Present

e Designed and implemented operational frameworks that improved service
efficiency by 20%.

e Managed client relationships, ensuring alignment of service offerings with
expectations.

e Conducted training sessions for staff on operational best practices.
e Monitored service delivery metrics to identify areas for improvement.

e Collaborated with technology teams to enhance service management
systems.

e Facilitated client feedback sessions to inform service enhancements.

CLIENT SERVICES COORDINATOR

Domestic Services Group

2014 - 2016

e Coordinated client service schedules to optimize resource allocation.
e Engaged with clients to gather insights and improve service delivery.

e Managed a team of service providers, ensuring adherence to quality
standards.

¢ Implemented client satisfaction surveys that led to significant improvements.
e Reported on service performance metrics to senior management.

e Facilitated team meetings to promote collaboration and efficiency.



