M I C HAE L « San Francisco, CA
AN D E RSO N « (555) 234-5678

» michael.anderson@email.com
Distribution Operations Manager

A proactive and results-oriented Distribution Planning Manager with over 8 years of specialized experience in logistics and supply
chain management. Demonstrates a strong track record of enhancing operational efficiency through innovative distribution
strategies and process improvements. Highly skilled in utilizing data-driven approaches to forecast demand and manage
inventory levels effectively. Proven ability to lead cross-functional teams and drive initiatives that align with organizational goals.

WORK EXPERIENCE

Distribution Operations Manager | NextGen Logistics Jan 2022 - Present

» Oversaw distribution operations to ensure efficient and timely product delivery.

» Implemented process improvements that reduced order fulfillment times by 20%.
» Developed and maintained relationships with key suppliers to optimize logistics.
« Utilized analytics to forecast demand and adjust inventory accordingly.

« Trained team members on logistics best practices and operational standards.

» Conducted regular performance reviews to enhance team productivity.

Logistics Planner | Streamlined Supply Co. Jul 2019 - Dec 2021

» Coordinated logistics operations to ensure timely delivery of products.

» Analyzed supply chain data to identify inefficiencies and recommend improvements.
» Collaborated with procurement teams to align inventory with demand.

» Developed reporting tools to track logistics performance metrics.

» Assisted in the implementation of a new inventory management system.

* Provided recommendations based on data analysis to enhance logistics strategies.

SKILLS

logistics strategy inventory management data-driven decision making team leadership supplier relations

process improvement

EDUCATION

Bachelor of Science in Logistics Management - Ohio State University 2015 -2019
2014

ACHIEVEMENTS

* Improved order accuracy rates by 35% through effective training and process changes.
» Recognized for outstanding team leadership in logistics operations.

» Successfully launched a new distribution model that enhanced service levels.

LANGUAGES

English Spanish French



