Michael

ANDERSON

Strategic Distribution Manager with a robust background in manufacturing and
supply chain optimization. Demonstrates a comprehensive understanding of
production processes and the critical role of distribution in maintaining the supply
CONTACT chain. Skilled in developing and implementing strategies that align distribution
operations with overall business objectives. Proven ability to lead cross-functional

N e 2t teams in complex environments, driving efficiency and improving service delivery.
michael.anderson@email.com
@ www.michaelanderson.com WORK EXPERIENCE
Q@ San Francisco, CA
DISTRIBUTION MANAGER
Precision Manufacturing Inc.
SKILLS
2020 - 2025
« Manufacturing Logistics e Oversaw the distribution of manufactured goods to national and international
clients.

o Supply Chain Optimization
e Implemented inventory control systems that reduced excess stock by 25%.
¢ Inventory Control
. . e Collaborated with production teams to align manufacturing schedules with
e Cross-functional Leadership o
distribution needs.
o Cost Reduction o . ) ) )
¢ Developed logistics strategies that improved delivery times by 15%.
o Performance Metrics . o . . .
e Led a project to optimize warehouse layout, enhancing operational efficiency.

e Managed vendor relationships to ensure timely availability of shipping materials.

LANGUAGES
LOGISTICS MANAGER
* English Industrial Supply Co.
* Spanish 2015 - 2020
o e ¢ Directed logistics operations for a manufacturing facility, optimizing supply chain
processes.
EDUCATION ¢ Implemented a just-in-time inventory system, reducing holding costs significantly.

e Trained staff on best practices for logistics and safety compliance.
BACHELOR OF SCIENCE IN INDUSTRIAL

e Analyzed transportation costs and negotiated contracts to lower expenses.
ENGINEERING - GEORGIA TECH, 2013

e Collaborated with sales to ensure that client delivery expectations were met.

e Monitored key performance indicators to drive continuous improvement initiatives.
ACHIEVEMENTS

» Improved distribution efficiency by
30% through process redesign.

* Received 'Best Logistics Team' award
for exceptional service quality.

o Achieved a 20% reduction in
transportation costs through strategic
negotiations.



