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ACHIEVEMENTS

MICHAEL ANDERSON
OPERAT IONS  D ISPATCH  LEAD

PROFILE

Dynamic Dispatch Executive with an extensive background in supply chain

management and logistics operations. Expertise lies in the orchestration of

complex dispatch systems and the implementation of innovative solutions that

enhance productivity and reduce costs. Adept at utilizing cutting-edge

technology to monitor and optimize fleet performance. A proven track record

in developing and leading high-performing teams, ensuring alignment with

strategic objectives.

EXPERIENCE

OPERATIONS DISPATCH LEAD

Freight Masters Ltd.

2016 - Present

Directed daily dispatch operations, managing a fleet of over 100 vehicles

across multiple regions.

Implemented technology solutions that improved dispatch accuracy and

reduced delays.

Analyzed operational data to identify trends and inform strategic decision-

making.

Trained and mentored dispatch staff, enhancing team productivity and morale.

Engaged with vendors and partners to negotiate contracts and improve

service levels.

Conducted regular reviews of safety protocols, achieving a 0% incident rate

for 12 consecutive months.

LOGISTICS DISPATCHER

Nationwide Transport

2014 - 2016

Managed scheduling and dispatching of freight shipments, ensuring on-time

delivery.

Utilized dispatch software to track shipments and provide real-time updates to

clients.

Collaborated with warehouse teams to streamline loading and unloading

processes.

Resolved logistical challenges and optimized routes to enhance efficiency.

Maintained accurate records of all dispatch activities and vehicle

maintenance.

Supported the implementation of an electronic logging device (ELD) system

for compliance.

MA

supply chain management•

fleet coordination•

data analysis•

team development•

vendor negotiation•

safety compliance•

English•

Spanish•

French•

Increased fleet utilization by 25%

through process improvements and

technology adoption.

•

Awarded 'Best Dispatcher' in 2022 for

outstanding service delivery.

•

Successfully led a project that reduced

operational costs by 15% annually.

•


