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Director of Aquatics

Proficient in the strategic oversight and operational management of aquatic sports programs, this executive has cultivated an
extensive career marked by a commitment to innovation and excellence in water sports. With over a decade of experience in
leadership roles within the recreational and competitive sectors, the individual has successfully developed and implemented
comprehensive training regimens, safety protocols, and community engagement initiatives.

WORK EXPERIENCE

Director of Aquatics | Oceanic Sports Association Jan 2022 - Present

» Designed and executed a comprehensive strategic plan for water sports programs, increasing participation by 40% over three years.
* Implemented safety and training protocols that resulted in a 30% reduction in incident reports.

o Established partnerships with local schools and community organizations to enhance program outreach.

« Managed a budget exceeding $1 million, ensuring effective allocation of resources for maximum impact.

» Developed staff training programs that increased employee retention by 25% and improved service delivery.

» Led marketing initiatives that boosted program visibility, achieving a 50% increase in social media engagement.

Aquatic Program Manager | Coastal Recreation Center Jul 2019 - Dec 2021

» Oversaw daily operations of all aquatic activities, managing a team of 15 instructors and support staff.

o Initiated and led community outreach programs that raised awareness of water safety and swimming education.

« Conducted performance evaluations and developed professional development plans for staff, enhancing team competencies.
* Monitored and maintained compliance with health and safety regulations, ensuring a safe environment for all participants.

» Coordinated special events and competitions that attracted over 500 participants and spectators annually.

» Analyzed participant feedback to refine program offerings, resulting in a 20% increase in satisfaction ratings.

SKILLS

Leadership Program Development Safety Management Budgeting Community Engagement Marketing

EDUCATION

Master of Science in Sports Management 2015
University of Florida

ACHIEVEMENTS

» Awarded "Best Aquatic Program" by the National Water Sports Association in 2022.
* Recognized as "Employee of the Year" for outstanding leadership and program innovation in 2020.

« Secured a $200,000 grant for community water safety initiatives, benefiting over 1,000 residents.

LANGUAGES

English Spanish French



