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MASTER OF BUSINESS

ADMINISTRATION, UNIVERSITY OF

CALIFORNIA, LOS ANGELES, 2015

ACHIEVEMENTS

MICHAEL ANDERSON
D IRECTOR  OF  WATER  SPORTS

PROFILE

Visionary and dynamic Director of Water Sports with a robust background in

aquatic sports management and strategic development. Extensive experience

in fostering a culture of safety and excellence in water-related activities,

ensuring compliance with industry standards and regulations. Proficient in

leveraging technology to enhance operational efficiency and customer

experience. Demonstrated ability to cultivate partnerships with key

stakeholders, driving innovative programs that resonate with diverse

audiences.

EXPERIENCE

DIRECTOR OF WATER SPORTS

Blue Wave Water Sports

2016 - Present

Designed and launched innovative water sports packages, resulting in a 40%

increase in customer bookings.

Oversaw compliance with safety and environmental regulations, maintaining a

100% safety record.

Facilitated staff training workshops, improving customer service ratings by

35%.

Implemented a customer loyalty program that boosted repeat business by

20%.

Analyzed market trends to develop competitive pricing strategies, enhancing

market position.

Engaged with local businesses to create sponsorship opportunities, increasing

brand visibility.

ASSISTANT DIRECTOR OF WATER SPORTS

Tidal Wave Adventures

2014 - 2016

Supported the development of water sports programs, contributing to a 15%

growth in revenue.

Managed scheduling and staffing for various aquatic activities, optimizing

operational efficiency.

Conducted risk assessments and developed emergency response plans.

Enhanced customer engagement through social media campaigns, increasing

online following by 50%.

Coordinated training sessions for staff, focusing on safety and customer

relations.

Maintained equipment inventory and ensured proper maintenance procedures

were followed.

MA

Strategic Planning•

Financial Management•

Safety Standards•

Community Engagement•

Customer Service•

Market Analysis•

English•

Spanish•

French•

Honored with the 'Best Water Sports

Program' award by the Local Tourism

Board in 2021.

•

Increased annual revenue by 30%

through the introduction of new water

activities.

•

Developed a partnership with

environmental organizations to promote

sustainable practices.

•


