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MICHAEL ANDERSON
D I R E C TO R  O F  G L O B A L L O G I S T I C S

Strategic thinker and seasoned director in transportation and logistics, bringing
over 12 years of experience in international freight management and supply
chain integration. Expertise in overseeing complex transportation networks,
ensuring seamless operations across borders while navigating regulatory
landscapes. Proven ability to enhance operational efficiency through the
application of advanced analytics and supply chain optimization techniques.

PROFESSIONAL EXPERIENCE

World Cargo Solutions
Director of Global Logistics

Mar 2018 - Present

Directed international freight operations, managing multimodal transportation
across multiple regions.

Negotiated contracts with global carriers to optimize shipping costs and service
levels.

Implemented supply chain visibility tools to enhance tracking and reporting
capabilities.

Developed strategies to mitigate risks associated with international logistics.

Led cross-functional teams in the execution of complex transportation projects.

Monitored compliance with international trade regulations, ensuring operational
integrity.

Freight Forwarding Experts
Supply Chain Analyst

Dec 2015 - Jan 2018

Analyzed supply chain processes to identify inefficiencies and recommend
improvements.

Supported the development of logistics strategies to enhance service delivery.

Collaborated with vendors to streamline shipping operations and reduce lead
times.

Conducted market research to inform strategic decision-making.

Assisted in the implementation of new logistics software to improve operational
workflows.

Prepared reports on supply chain performance for senior management review.

ACHIEVEMENTS

international logistics•

supply chain integration•

analytics•

risk management•

team leadership•

contract negotiation•

English•

Spanish•

French•

Master of Science in Supply Chain
Management - Massachusetts
Institute of Technology

•

Increased on-time delivery rates by 25% through enhanced logistics coordination.•

Received the Logistics Excellence Award for outstanding project management.•

Successfully reduced shipping costs by 18% over two fiscal years.•


