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EDUCATION

BACHELOR OF SCIENCE IN LOGISTICS

AND SUPPLY CHAIN MANAGEMENT -

TEXAS A&M UNIVERSITY

ACHIEVEMENTS

MICHAEL ANDERSON
FLEET  OPERAT IONS  D IRECTOR

PROFILE

Dynamic transportation executive with a robust background in fleet

management and operational excellence, accumulated over a decade of

experience in the logistics and transportation sector. Expertise in driving

organizational performance through strategic fleet optimization, cost

reduction initiatives, and the integration of cutting-edge transportation

technologies. Proven ability to lead cross-functional teams in high-pressure

environments while maintaining a strong focus on safety and compliance

standards.

EXPERIENCE

FLEET OPERATIONS DIRECTOR

Transport Innovations Ltd

2016 - Present

Oversaw fleet management operations, ensuring optimal utilization of

resources and equipment.

Implemented advanced telematics solutions to monitor vehicle performance

and maintenance schedules.

Developed and executed cost-saving initiatives that resulted in a 20%

reduction in operational expenses.

Collaborated with safety teams to enhance compliance with transportation

regulations.

Conducted regular audits and performance reviews to identify areas for

improvement.

Established training programs that improved driver performance and reduced

accident rates.

LOGISTICS COORDINATOR

National Freight Services

2014 - 2016

Coordinated logistics operations, managing the flow of goods and services

across multiple channels.

Negotiated contracts with carriers to ensure cost-effective transportation

solutions.

Utilized inventory management systems to streamline operations and reduce

delays.

Collaborated with warehouse staff to optimize shipping and receiving

processes.

Analyzed shipping data to inform route planning and efficiency improvements.

Managed customer inquiries and complaints to enhance service satisfaction.

MA

fleet management•

cost reduction•

telematics•

compliance•

team collaboration•

sustainability initiatives•

English•

Spanish•

French•

Achieved a 15% decrease in fuel

consumption through the

implementation of eco-driving

programs.

•

Recognized for excellence in logistics

coordination with a company-wide

award.

•

Successfully launched a new fleet

management software, enhancing

operational efficiency.

•


