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Director of Supply Chain Operations

Strategic and results-oriented Director of Supply Chain with over 15 years of comprehensive experience in optimizing supply

chain operations and enhancing overall efficiency. Demonstrated expertise in leading cross-functional teams to drive process
improvements, reduce costs, and increase profitability. Proficient in leveraging data analytics and supply chain management

software to forecast demand, manage inventory, and streamline logistics.

WORK EXPERIENCE

Director of Supply Chain Operations | Global Logistics Solutions Inc. Jan 2022 - Present

» Directed supply chain initiatives resulting in a 20% reduction in operational costs over two years.

* Implemented advanced inventory management systems, optimizing stock levels and reducing excess inventory by 30%.
» Led ateam of 50 professionals, fostering a culture of continuous improvement and operational excellence.

« Established key performance indicators (KPIs) to measure supply chain effectiveness and drive accountability.

» Negotiated contracts with suppliers, achieving an average savings of 15% in procurement costs.

» Developed and executed strategic sourcing strategies that enhanced supplier performance and reliability.

Supply Chain Manager | Innovative Manufacturing Corp. Jul 2019 - Dec 2021

« Managed end-to-end supply chain processes, ensuring timely delivery of materials to production facilities.

» Analyzed supply chain data to identify trends and implement corrective actions, resulting in a 25% increase in on-time deliveries.
» Collaborated with cross-functional teams to design and execute logistics strategies that improved operational efficiency.

» Oversaw inventory control measures, reducing stock discrepancies by 40% through improved tracking systems.

» Trained and mentored junior staff, enhancing team capability and fostering professional development.

» Monitored and reported on supply chain performance metrics, presenting findings to senior management for strategic decision-
making.

SKILLS

Supply Chain Optimization Data Analytics Inventory Management Logistics Coordination

Supplier Relationship Management Cost Reduction Strategies

EDUCATION

Master of Business Administration (MBA) University of California
Supply Chain Management

ACHIEVEMENTS

+ Recognized as 'Employee of the Year' for exceptional leadership and innovative supply chain solutions.
e Successfully led a project that integrated Al-driven forecasting tools, increasing demand accuracy by 35%.

» Received the 'Best Practices Award' from the National Supply Chain Association for excellence in supply chain management.

LANGUAGES

English Spanish French



