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San Francisco, CA

www.michaelanderson.com

SKILLS

Lean Supply Chain
Operational Efficiency
Waste Reduction
Process Improvement
Performance Metrics

Team Development

EDUCATION

BACHELOR OF SCIENCE IN LOGISTICS,
ARIZONA STATE UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Recognized for leading a successful lean
implementation project, awarded the
Lean Excellence Award.

Achieved a 25% reduction in operational
costs through strategic supply chain
initiatives.

Published articles on lean supply chain
practices in industry magazines.

Michael Anderson

DIRECTOR OF SUPPLY CHAIN

Experienced supply chain director with a comprehensive background in
manufacturing and distribution sectors, specializing in lean supply chain
practices and operational efficiency. Over 15 years of experience in
managing complex supply chain networks, with a focus on reducing waste
and enhancing productivity. Distinguished for leading initiatives that drive
cost savings and improve service levels while ensuring alignment with
business objectives.

EXPERIENCE

DIRECTOR OF SUPPLY CHAIN

Manufacturing Excellence Group
2016 - Present

¢ Directed supply chain operations for a manufacturing facility with a focus on
lean principles.

e Implemented process improvements that resulted in a 30% reduction in cycle
times.

e Developed cross-training programs to enhance workforce flexibility.
e Monitored supply chain KPIs to drive performance improvements.
e Collaborated with production teams to optimize resource allocation.

e Facilitated root cause analysis to resolve supply chain issues.

SUPPLY CHAIN SUPERVISOR

Distribution Solutions Inc.

2014 - 2016

e Supervised supply chain operations, ensuring compliance with safety and
quality standards.

e Coordinated logistics and transportation for timely product delivery.

e Implemented inventory control measures that reduced stock discrepancies.

e Trained staff on lean practices and supply chain efficiencies.

e Conducted audits to assess supplier performance.

e Developed process documentation for operational consistency.



