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SUMMARY

Visionary supply chain executive with over 15 years of proven expertise in optimizing logistics and supply chain operations
across diverse industries. Adept at leveraging advanced analytics and strategic planning to enhance operational efficiencies
and reduce costs. Recognized for fostering cross-functional collaboration and driving initiatives that align supply chain
strategies with corporate objectives.

WORK EXPERIENCE

Director of Supply Chain Global Logistics Solutions Jan 2023 - Present

* Developed and executed supply chain strategies that resulted in a 20% reduction in operational costs.
¢ Implemented a new inventory management system, enhancing accuracy by 30%.

e Led ateam of 50 professionals through a successful ERP system transition.

* Negotiated contracts with key suppliers, achieving a 15% cost savings.

e Streamlined logistics processes, reducing delivery times by 25%.

e Established performance metrics and KPIs to monitor supply chain efficiency.

Supply Chain Manager Innovative Manufacturing Corp Jan 2020 - Dec 2022
¢ Managed end-to-end supply chain operations for a $200M product line.

¢ Implemented lean manufacturing principles, reducing waste by 40%.

e Coordinated with production teams to optimize inventory levels, enhancing turnover rates.

¢ Developed supplier performance evaluation processes to ensure quality compliance.

¢ Introduced a demand forecasting model that improved accuracy by 35%.

« Facilitated training programs for staff on supply chain best practices.

EDUCATION

Master of Business Administration, Supply Chain Management, University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Supply Chain Optimization, Inventory Management, ERP Systems, Lean Manufacturing, Strategic
Planning, Team Leadership
¢ Awards/Activities: Awarded 'Supply Chain Leader of the Year' by the National Logistics Association.

o Awards/Activities: Successfully led a project that increased supply chain efficiency, recognized with the Corporate
Excellence Award.

e Awards/Activities: Published research on sustainable supply chain practices in a leading industry journal.

e Languages: English, Spanish, French



