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SUMMARY

Visionary leader with over 15 years of experience in rail transport management, recognized for driving operational

excellence and strategic growth initiatives. Expertise in optimizing rail systems to enhance safety and efficiency while

minimizing costs. Proven track record in spearheading multimillion-dollar projects, leveraging advanced analytics to inform

decision-making. Adept at fostering relationships with stakeholders, including government agencies and private sector

partners, ensuring compliance with regulatory frameworks.

WORK EXPERIENCE

Director of Rail Operations National Rail Corporation Jan 2023 - Present

Oversaw daily rail operations across multiple regions, ensuring compliance with safety regulations.

Implemented a new scheduling software that reduced delays by 30%.

Managed a team of 150 professionals, enhancing productivity through targeted training programs.

Developed and executed strategic plans that increased operational efficiency by 25%.

Collaborated with local governments on infrastructure improvements and funding initiatives.

Conducted risk assessments to identify potential safety hazards and mitigate risks.

Rail Transport Manager Metro Transit Authority Jan 2020 - Dec 2022

Directed a comprehensive review of rail safety protocols, leading to a 40% reduction in incidents.

Coordinated with engineering teams on track maintenance schedules to ensure uninterrupted service.

Analyzed ridership data to optimize service routes, resulting in a 20% increase in customer satisfaction.

Established partnerships with technology firms to integrate real-time tracking systems.

Led community outreach programs to educate the public on rail safety and services.

Streamlined communication processes between departments to enhance operational efficiency.

EDUCATION

Master of Transportation Engineering, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Strategic Planning, Operations Management, Risk Assessment, Stakeholder Engagement, Data Analysis,

Team Leadership

Awards/Activities: Received the National Transportation Award for Excellence in Rail Safety.

Awards/Activities: Successfully managed a $50 million rail modernization project ahead of schedule and under budget.

Awards/Activities: Increased rail service reliability metrics by 35% over three years.

Languages: English, Spanish, French


