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San Francisco, CA

SKILLS

» Operational Excellence
o Financial Management
o Tenant Retention
e Team Leadership
* Market Research

« Vendor Management

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN BUSINESS
MANAGEMENT - UNIVERSITY OF
MICHIGAN

ACHIEVEMENTS

« Achieved the highest tenant
satisfaction scores in the company for
three consecutive years.

* Recognized for excellence in property
management with a regional award.

o Successfully increased property
values through strategic renovations
and upgrades.

Michael

ANDERSON

Strategic property management expert with a profound understanding of market
dynamics and tenant needs. Extensive experience in developing and
implementing property management frameworks that enhance operational
effectiveness and drive tenant loyalty. Known for a proactive approach in
identifying challenges and implementing solutions that yield measurable results.
Strong communicator with a talent for building relationships with diverse
stakeholders.

WORK EXPERIENCE

DIRECTOR OF PROPERTY OPERATIONS

Urban Realty Management

2020 - 2025

e Oversaw daily operations of a portfolio comprising 3,500 residential units,
achieving a 92% tenant satisfaction rating.

¢ Implemented technology solutions that streamlined property management
processes, reducing operational costs by 20%.

e Developed comprehensive marketing strategies that increased tenant acquisition
by 35%.

¢ Managed a team of property managers, providing coaching and performance
evaluation.

e Conducted financial analysis to inform budgetary decisions and operational
improvements.

e Established vendor relationships that enhanced service delivery and tenant
experience.

PROPERTY MANAGER

Horizon Property Group

2015 - 2020

e Managed property operations for a mixed-use development, achieving a 15%
increase in rental income.

e Implemented tenant retention programs, resulting in a 25% improvement in
renewal rates.

e Coordinated maintenance and repair services, ensuring timely responses to tenant
requests.

e Conducted market research to adjust pricing strategies based on local trends.

e Developed community engagement initiatives that fostered positive tenant
relationships.

e Maintained accurate financial records and assisted in annual budgeting processes.



