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PROFILE

Dynamic and results-oriented maritime services leader with a robust

background in operational management and strategic development. Over a

decade of experience in optimizing maritime operations, enhancing safety

protocols, and driving compliance with international standards. Expertise

includes the management of multimodal logistics, risk management, and

stakeholder relations. Proven ability to lead teams through complex

operational challenges while achieving significant improvements in

performance and cost efficiency.

EXPERIENCE

DIRECTOR OF OPERATIONS

Oceanic Transport Ltd.

2016 - Present

Directed daily operations of a leading shipping company, managing a

workforce of over 200 employees.

Streamlined logistics operations, achieving a 25% reduction in delivery times.

Implemented safety management systems that decreased incident rates by

40%.

Developed strategic partnerships with port authorities to enhance service

delivery.

Managed a $50 million budget, ensuring fiscal responsibility and

accountability.

Led initiatives to improve customer satisfaction, resulting in a 10% increase in

repeat business.

MARITIME OPERATIONS MANAGER

Seaspan Corporation

2014 - 2016

Managed marine operations for a fleet of 30 vessels, focusing on operational

excellence.

Conducted performance reviews and assessments, leading to a 20% increase

in efficiency.

Coordinated training programs that enhanced employee safety awareness and

compliance.

Analyzed shipping routes for optimization, contributing to a 15% reduction in

fuel costs.

Collaborated with legal teams to ensure compliance with maritime regulations.

Developed reports on operational metrics for executive review.

MA

Operational management•

Risk management•

Multimodal logistics•

Safety compliance•

Team leadership•

Financial oversight•

English•

Spanish•

French•

Achieved a 30% increase in operational

efficiency through innovative process

redesign.

•

Recognized with the 'Excellence in

Maritime Operations' award in 2020.

•

Successfully led a project that improved

safety compliance ratings by 50%.

•


