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SUMMARY

Exceptional maritime services executive with over 15 years of progressive leadership experience in the maritime sector.
Proven track record of enhancing operational efficiencies and driving strategic initiatives within complex organizational
frameworks. Expertise in maritime logistics, fleet management, and regulatory compliance, complemented by a deep
understanding of international shipping laws and practices.

WORK EXPERIENCE

Director of Maritime Operations Global Shipping Solutions Jan 2023 - Present

« QOversaw the management of a fleet of over 50 vessels, optimizing routes for efficiency.

e Implemented a new fleet management system that reduced operational costs by 20%.

e Led ateam of 100+ personnel, enhancing training programs to improve safety compliance.

* Negotiated contracts with international shipping partners, resulting in a 15% increase in revenue.
« Developed and executed strategic plans for market expansion into Asia-Pacific regions.

* Monitored regulatory changes, ensuring adherence to international maritime laws.

Senior Maritime Consultant Maritime Innovations Inc. Jan 2020 - Dec 2022
¢ Provided consultancy services to enhance operational performance for maritime companies.

e Conducted risk assessments and developed mitigation strategies for maritime operations.

¢ Facilitated workshops on compliance and safety protocols for industry stakeholders.

¢ Analyzed market trends to advise clients on strategic investments in maritime infrastructure.

¢ Collaborated with regulatory bodies to shape policies impacting the shipping industry.

« Authored several white papers on best practices in maritime logistics.

EDUCATION

Master of Business Administration, Maritime Management, University of Southampton Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Maritime logistics, Fleet management, Regulatory compliance, Strategic planning, Risk assessment,
Stakeholder engagement

o Awards/Activities: Reduced operational costs by $3 million through process optimization.
o Awards/Activities: Received the 'Maritime Leader of the Year' award in 2021.

* Awards/Activities: Successfully led a project that increased fleet utilization by 30%.

¢ Languages: English, Spanish, French



