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SUMMARY

Visionary logistics executive with over 15 years of comprehensive experience in supply chain management and operational

excellence. Proven ability to enhance operational efficiencies through strategic planning and innovative solutions. Expertise

in overseeing complex logistics operations across multiple regions, managing substantial budgets, and leading high-

performance teams. Demonstrated success in implementing cutting-edge technologies to streamline processes, reduce

costs, and improve service levels.

WORK EXPERIENCE

Director of Global Logistics Global Trade Solutions Jan 2023 - Present

Directed logistics operations for a multinational company, optimizing supply chain processes.

Implemented advanced inventory management systems, resulting in a 20% reduction in stock discrepancies.

Led a team of 50 logistics professionals, enhancing workforce productivity through targeted training programs.

Negotiated contracts with suppliers and carriers, achieving cost savings of over $1 million annually.

Developed and executed logistics strategies that improved on-time delivery rates by 30%.

Utilized data analytics to forecast demand and manage inventory levels effectively.

Logistics Manager Innovative Supply Co. Jan 2020 - Dec 2022

Oversaw daily logistics operations, ensuring compliance with industry regulations.

Designed and implemented logistics performance metrics to monitor efficiency.

Collaborated with cross-functional teams to streamline operations and enhance service delivery.

Managed logistics budgets, achieving a 15% reduction in operational costs.

Conducted regular audits of logistics processes to identify areas for improvement.

Established strategic partnerships with local and international carriers.

EDUCATION

Master of Business Administration, Supply Chain Management, University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Supply Chain Management, Strategic Planning, Budget Management, Team Leadership, Data Analytics,

Contract Negotiation

Awards/Activities: Increased logistics efficiency by 25% through process reengineering.

Awards/Activities: Awarded 'Logistics Leader of the Year' by the National Logistics Association.

Awards/Activities: Successfully launched a new logistics software system that improved tracking accuracy.

Languages: English, Spanish, French


