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SKILLS

LANGUAGES

EDUCATION

MASTER OF SCIENCE IN HEALTH CARE

ADMINISTRATION, UNIVERSITY OF

SOUTHERN CALIFORNIA, 2016

ACHIEVEMENTS

Michael
ANDERSON

Dynamic Director of Facilities Management with a rich history of leading complex

facility operations within the healthcare sector. Proven ability to enhance

operational efficiency while ensuring compliance with stringent regulatory

standards. Expertise in managing multidisciplinary teams and fostering a culture

of continuous improvement. Strong background in project management, with a

focus on delivering healthcare facilities that meet the highest standards of safety

and functionality.

WORK EXPERIENCE

DIRECTOR OF FACILITIES MANAGEMENT

HealthCare Innovations

2020 - 2025

Managed facility operations for a network of hospitals, ensuring compliance with

healthcare regulations.

Led a team of 60+ in executing maintenance and renovation projects.

Implemented a facility management system that improved operational efficiency by

20%.

Developed emergency preparedness protocols to enhance patient safety.

Coordinated with clinical staff to ensure facilities met patient care needs.

Oversaw capital improvement projects with a budget exceeding $15M.

FACILITIES COORDINATOR

City Health Services

2015 - 2020

Coordinated daily facility operations in compliance with health and safety

regulations.

Managed vendor contracts and service agreements to ensure quality service

delivery.

Conducted facility inspections and audits to maintain high standards of safety.

Implemented staff training programs on safety protocols and emergency response.

Maintained accurate records of maintenance activities and expenditures.

Facilitated communication between departments to address facility needs.

healthcare facility management•

regulatory compliance•

project management•

team leadership•

emergency preparedness•

vendor management•

English•

Spanish•

French•

Successfully led a project that

resulted in a 30% improvement in

patient satisfaction regarding facility

conditions.

•

Recognized for excellence in facilities

management by the National

Healthcare Association.

•

Achieved a 25% reduction in

operational costs through enhanced

energy efficiency initiatives.

•

D I R E C TO R  O F  FAC I L I T I E S  MANAG EM EN T


