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MICHAEL ANDERSON
D I R E C TO R  O F  O P E R AT I O N S

Innovative Director of Facilities Management with a distinguished career
spanning over a decade in enhancing operational performance and driving
strategic initiatives. Demonstrated proficiency in managing complex facility
operations with a focus on cost-effectiveness and service excellence.
Extensive experience in leading teams through transformation processes,
ensuring alignment with organizational objectives and stakeholder
expectations.

PROFESSIONAL EXPERIENCE

Innovate Facilities Group
Director of Operations

Mar 2018 - Present

Oversaw the operational management of multiple facilities, enhancing service
delivery through process optimization.

Implemented a facility management software that improved reporting accuracy
and efficiency.

Managed a budget of $8M, achieving a 10% reduction in overall costs.

Developed training programs focused on safety and operational excellence.

Facilitated stakeholder engagement sessions to gather feedback and drive
improvements.

Conducted regular performance reviews to ensure team accountability and
achievement of KPIs.

Premier Facilities Management
Facilities Supervisor

Dec 2015 - Jan 2018

Supervised daily facility operations, ensuring adherence to safety and
compliance standards.

Led a team of facility staff in executing maintenance tasks, achieving a 98%
completion rate.

Implemented a customer feedback system, improving tenant satisfaction by
30%.

Coordinated vendor services to ensure timely and quality delivery of
maintenance activities.

Conducted facility inspections to identify areas for improvement.

Developed and maintained operational reports for management review.

ACHIEVEMENTS

operational management•

process optimization•

data analysis•

team development•

budget management•

stakeholder engagement•

English•

Spanish•

French•

Bachelor of Arts in Management,
University of Michigan, 2012

•

Recognized for achieving the highest operational efficiency rating in company
history.

•

Successfully managed a facility renovation project that increased space utilization
by 25%.

•

Received the Employee Excellence Award for outstanding team leadership.•


