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SUMMARY

Accomplished Director of Facilities Management with over 15 years of exemplary experience in optimizing operational
efficiency and enhancing the functionality of large-scale facilities. Demonstrated expertise in strategic planning, resource
allocation, and the implementation of advanced maintenance systems. Proven track record of managing multi-million dollar
budgets while ensuring compliance with safety regulations and sustainability practices.

WORK EXPERIENCE

Director of Facilities Operations Global Tech Solutions Jan 2023 - Present

« QOversaw the management and maintenance of 15+ corporate facilities across multiple regions.

¢ Implemented a comprehensive preventive maintenance program that reduced equipment downtime by 30%.
« Managed a team of 50+ facilities personnel, enhancing productivity through training and development.

« Developed and executed a strategic energy management plan, achieving a 20% reduction in utility costs.

e Coordinated renovation projects, ensuring adherence to budget and timeline constraints.

¢ Negotiated contracts with service providers, resulting in a 15% decrease in operational expenses.

Facilities Manager Urban Development Corp Jan 2020 - Dec 2022
* Directed facility operations for a portfolio of commercial properties, enhancing tenant satisfaction scores by 25%.

¢ Implemented a work order management system that improved response times by 40%.

e Led sustainability initiatives that reduced waste and increased recycling by 50%.

* Managed vendor relationships and procurement processes, ensuring high-quality service delivery.

e Conducted regular audits to ensure compliance with health and safety regulations.

« Facilitated training programs on emergency preparedness and response for all facility staff.

EDUCATION

Bachelor of Science in Facilities Management, University of California, Berkeley, 2008 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: strategic planning, budget management, team leadership, project management, sustainability practices,
vendor negotiation

* Awards/Activities: Received the Facilities Excellence Award for outstanding operational improvements.

* Awards/Activities: Successfully led a project that won the Green Building Certification, enhancing corporate
sustainability reputation.

« Awards/Activities: Recognized for achieving the highest tenant satisfaction rating in company history.

e Languages: English, Spanish, French



