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SUMMARY

Visionary leader with over 15 years of experience in elder care management, adept at developing comprehensive care

programs that enhance the quality of life for senior citizens. Demonstrated expertise in strategic planning, resource

allocation, and cross-functional team leadership. Proven track record in implementing innovative solutions that optimize

operational efficiency while adhering to regulatory standards.

WORK EXPERIENCE

Director of Elder Care Services Golden Years Community Jan 2023 - Present

Designed and enforced elder care protocols that improved resident satisfaction scores by 30% within one year.

Led a multidisciplinary team of healthcare professionals to deliver personalized care plans for over 200 residents.

Implemented a digital record-keeping system that streamlined documentation processes and enhanced data accuracy.

Developed training programs for staff on best practices in geriatric care and compliance with health regulations.

Managed a budget exceeding $5 million, ensuring optimal resource allocation across departments.

Established partnerships with local health organizations to provide additional services and support for residents.

Assistant Director of Nursing Senior Living Solutions Jan 2020 - Dec 2022

Coordinated nursing staff schedules to ensure adequate coverage and compliance with care standards.

Monitored patient health outcomes and adjusted care strategies in collaboration with healthcare teams.

Conducted regular audits of care practices to identify areas for improvement and implement corrective actions.

Facilitated communication between families and healthcare providers to address concerns and improve care delivery.

Assisted in the development of a community outreach program focused on educating families about elder care options.

Participated in quality assurance initiatives that led to a 20% reduction in incident reports over two years.

EDUCATION

Master of Science in Gerontology, University of California, 2012 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: strategic planning, team leadership, regulatory compliance, budget management, quality improvement,

elder advocacy

Awards/Activities: Received the Excellence in Elder Care Award for outstanding service and leadership in 2020.

Awards/Activities: Successfully reduced operational costs by 15% while enhancing care quality through process

improvements.

Awards/Activities: Published articles on elder care best practices in leading healthcare journals.

Languages: English, Spanish, French


