Michael

ANDERSON

Innovative and strategic thinker with over 9 years of experience in the domestic
services sector, specializing in service delivery optimization and customer
relationship management. Demonstrates a strong ability to analyze service
CONTACT processes and implement improvements that enhance customer satisfaction and
operational efficiency. Proven leadership skills in managing diverse teams and

N e 2t driving performance through continuous feedback and development.
michael.anderson@email.com
@ www.michaelanderson.com WORK EXPERIENCE
Q@ San Francisco, CA
SERVICE DELIVERY MANAGER
Home Care Solutions
SKILLS
2020 - 2025
« Service Optimization e Led ateam of service professionals, achieving a 98% client satisfaction rating.
« Team Management e Implemented process improvements that reduced service delivery times by 25%.
« Customer Relationship Management e Managed client relationships to ensure service expectations were consistently
met.

¢ Process Improvement

- e Conducted training sessions to enhance team skills and knowledge.
¢ Training Development

. e Utilized customer feedback to refine service offerings and address concerns.
« Data Analysis

e Analyzed service metrics to drive operational improvements and efficiencies.

LANGUAGES OPERATIONS SUPERVISOR
Quality Home Services
* English 2015 - 2020
e Spanish . . . . . . -
e Supervised daily operations, ensuring compliance with company policies and
e French

industry regulations.
e Implemented a new service tracking system that improved reporting accuracy.
EDUCATION e Trained and mentored staff, fostering a culture of continuous improvement.
e Collaborated with management to develop service improvement strategies.
BACHELOR OF ARTS IN BUSINESS
ADMINISTRATION, UNIVERSITY OF e Conducted performance evaluations to identify training needs and opportunities.

TEXAS, 2014 e Monitored client feedback to enhance service delivery processes.

ACHIEVEMENTS

» Recognized for achieving the highest
client satisfaction ratings in the region
for two consecutive years.

o Successfully reduced operational
costs by 15% through process
enhancements.

» Developed a mentorship program that
improved employee performance
metrics by 20%.



