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SUMMARY

Visionary leader with over 15 years of extensive experience in domestic services management, adept at orchestrating

comprehensive service delivery strategies that enhance operational efficiency. A proven track record in optimizing service

workflows, improving client satisfaction, and driving cost-effective solutions. Expertise in leading multidisciplinary teams

through transformative initiatives while ensuring compliance with industry standards and regulations.

WORK EXPERIENCE

Director of Domestic Operations Elite Home Services Inc. Jan 2023 - Present

Developed and implemented strategic operational frameworks that increased service efficiency by 30%.

Managed a team of 120 personnel across multiple service lines, ensuring adherence to quality standards.

Utilized advanced project management software to streamline service delivery processes.

Conducted regular performance reviews and training sessions to enhance team capabilities.

Established key performance indicators (KPIs) to measure service effectiveness and client satisfaction.

Collaborated with cross-functional teams to innovate service offerings based on client feedback.

Senior Manager of Domestic Services Premier Facilities Group Jan 2020 - Dec 2022

Oversaw the integration of new service technologies that reduced operational costs by 20%.

Implemented comprehensive training programs that improved team performance metrics by 25%.

Conducted market research to identify trends and adjust service offerings accordingly.

Managed vendor relationships to ensure the timely delivery of high-quality supplies and equipment.

Led initiatives that resulted in a 40% increase in client retention rates.

Developed a customer feedback loop to continuously refine service delivery methods.

EDUCATION

Master of Business Administration, Harvard Business School, 2007 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Operational Strategy, Team Leadership, Budget Management, Data Analytics, Client Relations, Process

Improvement

Awards/Activities: Awarded 'Best Service Delivery Model' by National Service Association in 2022.

Awards/Activities: Recognized for achieving a 95% customer satisfaction rating over three consecutive years.

Awards/Activities: Successfully led a project that resulted in a 50% reduction in service delivery time.

Languages: English, Spanish, French


