MICHAEL
ANDERSON

Construction Project Manager

Experienced construction professional with over 9 years of experience in residential and
. CONTACT i } o ) )
commercial construction management. Proven ability to oversee multiple projects
R, (555) 234-5678 simultaneously while ensuring adherence to quality and safety standards. Adept at
utilizing project management software to optimize scheduling and resource allocation.
michael.anderson@email.com Strong communication and interpersonal skills facilitate effective collaboration with

Q San Francisco, CA clients, subcontractors, and project teams.

@ WORK EXPERIENCE

Construction Project Manager 2020-2023

© EDUCATION

Bachelor of Science in

Construction Management

NextGen Builders
Florida State University

2016-2020 « Managed the planning and execution of residential construction projects from start to
finish.
% SKILLS o Coordinated with vendors and subcontractors to ensure timely delivery of materials.

» Conducted site inspections to ensure compliance with safety regulations and project
» Project Management specifications.

* Quality Control » Utilized project management tools to track progress and manage budgets effectively.
Budget Management « Communicated project updates to clients and stakeholders, ensuring transparency.
Scheduling » Resolved any project-related issues promptly to minimize disruptions.

Client Communication

i i 2019-2020
Team Collaboration Assistant Project Manager

BuildSmart Construction

*» LANGUAGES « Assisted in the management of commercial construction projects, supporting project

managers in daily operations.

O (Bl « Maintained project schedules and budgets, ensuring adherence to timelines.

* Spanish « Facilitated communication between project teams and clients to address concerns.

* French « Conducted quality control inspections to ensure compliance with project standards.
o Prepared documentation for project reports and presentations.

o Participated in project meetings to discuss progress and next steps.

% ACHIEVEMENTS

e Successfully completed a $5M residential project on schedule and within budget.

« Recognized for outstanding performance with the 'Project Management Excellence
Award' in 2022.

« Achieved a 30% increase in efficiency through improved project scheduling practices.




