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MICHAEL ANDERSON
V I C E  P R E S I D E N T O F  C O N S T R U C T I O N

Accomplished construction leader with over 18 years of experience in
residential and commercial project management. Expertise in overseeing
large-scale construction operations, ensuring compliance with safety and
regulatory standards while delivering projects on time and within budget. A
strategic thinker with a keen ability to analyze project requirements and
implement effective solutions to complex challenges.

PROFESSIONAL EXPERIENCE

Residential Builders Ltd.
Vice President of Construction

Mar 2018 - Present

Oversaw all construction activities for residential projects, ensuring adherence
to design specifications and timelines.

Developed strategic plans to enhance operational efficiency and project
delivery outcomes.

Managed budgets and financial forecasts, optimizing resource allocation
across projects.

Implemented training programs to enhance team skills and promote safety
culture.

Engaged with clients to assess project needs and deliver tailored solutions.

Facilitated project review meetings to ensure alignment with organizational
objectives.

Urban Development Co.
Project Manager

Dec 2015 - Jan 2018

Managed the lifecycle of commercial construction projects from planning
through execution.

Coordinated with architects and engineers to ensure project specifications were
met.

Monitored project progress and adjusted schedules as necessary to meet
deadlines.

Conducted site inspections to assess compliance with safety and quality
standards.

Prepared comprehensive project reports for senior management review.

Established and maintained relationships with subcontractors and suppliers.

ACHIEVEMENTS

Project Management•

Budgeting•

Team Development•

Client Engagement•

Safety Compliance•

Quality Assurance•

English•

Spanish•

French•

Bachelor of Science in Civil
Engineering, University of Texas at
Austin

•

Delivered a $20M residential project two months ahead of schedule.•

Achieved a 15% reduction in construction costs through effective vendor
negotiations.

•

Received 'Excellence in Construction Award' from the National Association of
Builders.

•


