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Senior Project Manager
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SUMMARY

Visionary leader with over 15 years of extensive experience in the construction industry, specializing in large-scale
infrastructure projects. Demonstrated expertise in strategic planning, project management, and team leadership,
complemented by a robust understanding of regulatory compliance. Proven ability to cultivate stakeholder relationships and
drive project success through innovative solutions and meticulous oversight.

WORK EXPERIENCE

Senior Project Manager ABC Infrastructure Group Jan 2023 - Present

e Oversaw the execution of multimillion-dollar infrastructure projects from inception to completion.

¢ Implemented advanced project management software to streamline operations and enhance communication.
e Conducted risk assessments and developed mitigation strategies to minimize project disruptions.

« Collaborated with cross-functional teams to ensure alignment with project goals and timelines.

¢ Managed subcontractor relationships and performance to guarantee compliance with contractual obligations.
e Presented project updates to stakeholders, ensuring transparency and fostering trust.

Project Engineer XYZ Construction Solutions Jan 2020 - Dec 2022
* Assisted in the planning and execution of commercial construction projects, ensuring adherence to specifications.

e Utilized CAD software to create detailed project drawings and specifications.

* Monitored construction activities to ensure compliance with safety regulations and quality standards.

* Coordinated with suppliers to procure materials in a timely manner, optimizing project schedules.

¢ Facilitated regular site meetings to discuss project progress and address any emerging issues.

« Documented project milestones and prepared reports for management review.

EDUCATION

Master of Science in Civil Engineering, Stanford University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Strategic Planning, Project Management, Risk Assessment, Contract Negotiation, Team Leadership,
Regulatory Compliance

o Awards/Activities: Successfully delivered a $50M infrastructure project three months ahead of schedule.
* Awards/Activities: Achieved a 20% reduction in project costs through effective resource management.

« Awards/Activities: Received the 'Project Excellence Award' for outstanding performance in 2021.

¢ Languages: English, Spanish, French



