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Q@ San Francisco, CA

MICHAEL ANDERSON

SENIOR PROGRAM DIRECTOR

PROFILE

Innovative strategist with a robust background in community development
and social entrepreneurship, dedicated to transforming underserved
neighborhoods through comprehensive programming and strategic
collaboration. Expertise in leveraging public-private partnerships to create
sustainable community solutions, ensuring long-term viability and impact.

Proven ability to assess community needs and implement evidence-based
initiatives that drive measurable outcomes.
SKILLS

EXPERIENCE
Strategic Planning

Community Engagement SENIOR PROGRAM DIRECTOR

Community Action Alliance
Data-Driven Decision Making 20176 - Present

Program Evaluation

PRI (DRUElE o mE: ¢ Led the development of strategic initiatives aimed at economic empowerment

Diversity Advocacy for low-income families.

e Managed multi-disciplinary teams to deliver comprehensive community

LANGUAGES services.

e Utilized data analytics to optimize program effectiveness and resource
e English allocation.
e Spanish e Established partnerships with local businesses to support job creation
« French initiatives.

e Facilitated community forums to gather feedback and align services with

resident needs.
EDUCATION

e Oversaw the implementation of sustainability measures across all community
MASTER OF SOCIAL WORK, COLUMBIA programs.

UNIVERSITY
COMMUNITY DEVELOPMENT COORDINATOR

Hope for Tomorrow Foundation
ACHIEVEMENTS 2014 - 2016

e Designed and executed programs aimed at improving access to education and

« Increased funding by 60% through healthcare.

successful grant writing and donor . . ] ;
B —_— e Conducted training sessions for community leaders to enhance local capacity.

e Managed a $1.5 million budget for community development initiatives.

Recognized for outstanding community
service by the Local Chamber of ¢ Authored successful grant applications that secured funding for housing
Commerce. assistance programs.

Implemented a mentorship program that e Evaluated program outcomes and adjusted strategies based on participant
improved educational outcomes for feedback.

over 200 students.  Developed marketing materials to promote community events and initiatives.




