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EXPERTISE SKILLS

* program evaluation
 operational management
* legislative advocacy

* community engagement
» data management

» team leadership

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Social Work, University of
Southern California
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Michael Brown
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MICHAEL ANDERSON

CHIEF OPERATING OFFICER

Accomplished child welfare professional with a robust background in social
services and advocacy, boasting over 12 years of experience in transforming
policies and practices to improve child welfare systems. Expertise in
developing, implementing, and evaluating programs that address the root
causes of child neglect and abuse. Proven ability to lead diverse teams
through complex challenges while fostering an environment of collaboration
and innovation.

PROFESSIONAL EXPERIENCE

United Child Advocates Mar 2018 - Present
Chief Operating Officer

o Oversaw the operational management of child welfare services impacting over
10,000 children annually.

¢ Implemented a data management system that improved case tracking
efficiency by 35%.

¢ Collaborated with state agencies to align services with legislative mandates
and community needs.

¢ Developed staff training programs that enhanced service delivery and
compliance with best practices.

o Facilitated community stakeholder meetings to gather input and foster
collaboration.

* Monitored budget allocations to ensure the judicious use of resources across
programs.

Children's Rights Coalition Dec 2015 - Jan 2018
Policy Analyst

e Conducted comprehensive policy analysis to inform legislative advocacy
efforts.
¢ Developed policy briefs and position papers on key child welfare issues.

e Collaborated with lawmakers to advocate for reforms in child welfare
legislation.

¢ Engaged in community outreach initiatives to raise awareness about child
welfare policies.

o Facilitated focus groups to gather stakeholder feedback on proposed policy
changes.

¢ Monitored state and federal legislation to assess its impact on child welfare
services.

ACHIEVEMENTS

* Instrumental in passing legislation that improved funding for child welfare services
by 25%.

* Received the Excellence in Advocacy Award in 2021 for impactful policy work.

+ Successfully launched a statewide initiative to improve foster care outcomes.



